City of Alcester
Special Meeting Minutes
January 13th, 2026

Council President Kendra Hatle opened Council at 6:00 PM.

Council members present: Kendra Hatle, Nicke Wieseler, Marvie Swanson, and Kirsten Tschida

Others Present: Deputy Finance Officer Kristi Burke, Sam Nelson & Tanya Miller both present via telephone
The Pledge of Allegiance was recited.

K Tschida moved and M Swanson seconded to approve the agenda adding motion to approve Merge Silent Auction donation
and motion to reschedule next council meeting to Monday February 9th. Motion carried. Unanimous.

No persons presented themselves for the vacant Ward Il seat.

K Tschida moved and N Wieseler seconded to approve the meeting minutes from Monday January 5th, 202. Motion carried.
Unanimous.

No public input provided at this time.

At this time council put city attorney Sam Nelson and banner engineer Tanya Miller on speaker phone. Sanitary Sewer
Improvements Project bids were re-reviewed. K Tschida then moved and N Wieseler seconded to award the base bid for
Sanitary Sewer Improvements project to Musson Bros. in the amount of $1,077,019.25 per recommendation of City Attorney.
Motion carried. Unanimous. Items 7c. & d. were tabled at this time as they will come to the council during the project as
change orders if funding allows.

K Tschida moved and M Swanson seconded to approve a one-time burn permit for Alcester Golf Course. Motion carried.
Unanimous.

K Tschida moved and N Wieseler seconded to approve Banyon training for utility billing program for Deputy Finance Officer for 6
total hours at a cost of $600. Motion carried. Unanimous.

K Tschida moved to approve 2 rounds of golf with cart rental included as donation to Merge silent auction donation. Motion
carried. Unanimous.

M Swanson moved and K Tschida seconded to approve moving February council meeting from February 2" to Monday February
9th. Motion carried. Unanimous.

M Swanson moved and N Wieseler seconded to adjourn council. Council President Hatle declared council adjourned at 6:21pm.
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