ALCESTER CITY COUNCIL SPECIAL MEETING AGENDA
APRIL 14TH, 2026
ALCESTER CITY HALL
OLD SCHOOL CENTER, 500 Dakota Street
6:30 PM - MEETING

Open Meeting

Pledge of Allegiance

Approve Agenda

Approve Meeting Minutes of Monday April 6th, 2026
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5. Public Input (Public comments will offer the opportunity for anyone not listed on the
agenda to speak to the council. Speaking time will be limited to 3 minutes. No action will
be taken on questions or items not on the agenda. We ask that you state your name for
the record in minutes)

6. Planning & Zoning Commission
a. Adjourn as Council and reconvene as Planning and Zoning Commission

b. Variance Request — Amanda Ericson, Endless Vibes Salon & Spa
ii. Recommend to approve/deny variance request

c. Adjourn as Planning and Zoning Commission and reconvene as Council

d. Approve / Deny variance request from Amanda Ericson, Endless Vibes Salon &
Spa

7. Water Tower Recoat Project
a. Approve as main tower color & city lettering

b. Approve for replacing current strip

8. Clubhouse Grille Patio Furniture
a. Approve ordering from in the amount of $
from 2025 insurance payout funds

9. Motion to enter into Executive Session pursuant to SDCL 1-25-2() - if needed

10. Adjourn

Executive Session: SDCL 1-25-2-
1(Employee Personnel), 3(Legal Counsel, Pending Litigation or Contractual Matters), 4(Contract Negotiations)



