City of Alcester
Special Meeting Minutes
September 21st, 2026

Mayor Lisa Hodgson opened Council at 6:00 PM.
Council members present: Nick Wieseler, Marvie Swanson, Kendra Hatle, and Kirsten Tschida

Others Present: Finance Officer David Hodgson and Sara Pankonin — Banner Associates
K Hatle moved and M Swanson seconded to approve the agenda. Motion carried. Unanimous

K Hatle moved and N Wieseler seconded to approve the special meeting minutes of Monday September 14th, 2026. Motion
carried. Unanimous.

No persons presented themselves for public input

For Public Hearing on the request transfer of Retail on/off sale Malt beverage & SD Farm Wine license #RB-25475 to new owner
of Alcester Quickstop, Navdeep Singh. No public comments were presented. K Tschida moved and N Wieseler seconded to
approve transfer of license. Motion carried. Unanimous. K Tschida moved and M Swanson seconded to approve 2026-2027
operating agreement with Navdeep Singh. Motion carried. Unanimous.

For Water Tower Recoat Project Mayor Hodgson introduced Sara Pankonin from Banner Associates. Sara presented proposed
change order #2 adding additional pipe support brackets, 4” pipe insulation around standpipe, replace roof manway, and adding
15 days to contract for additional work. After discussion K Tschida moved and K Hatle seconded to approve the change order as
presented. Motion carried. Unanimous.

For Clubhouse Grille Finance officer Hodgson presented council with a list of items Kari, General Manager, wishes to have
declared surplus and sell to make additional room in storage. K Tschida moved and K Hatle seconded to approve list of items as
surplus equipment and to approve sales of surplus items. Motion carried. Unanimous.

Being no further business M Swanson moved and N Wieseler seconded to adjourn Council. Motion carried. Unanimous. Mayor
Hodgson declared City Council Meeting adjourned at 6:22pm.
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